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October 16,2009 

TO: Each Supervisor 

FROM: John F. Schunhoff, Ph.D. 
lnterim Director 

SUBJECT: ADVANCE NOTIFICATION OF SOLE SOURCE 
AGREEMENT NEGOTIATIONS WITH 
WELLSOFT CORPORATION FOR ENTERPRISE 
EMERGENCY DEPARTMENT INFORMATION 
SYSTEM 

This is to advise you that the Department of Health Services (DHS) 
intends to enter into sole source negotiations within two weeks time 
with Wellsoft Corporation for an Emergency Department Information 
System (EDIS). Board policy requires written notice of the 
department's intent to enter into sole source negotiations for 
agreements over $250,000. 

The Wellsoft EDlS will be used as the enterprise application for all 
DHS 24-hour Emergency Departments (EDs) providing Basic, 
Comprehensive or Advanced Trauma Center services. The scope of 
the negotiations will include procurement of an expanded EDIS, as 
well as system implementation and support services. 

Background 

Emergency Department overcrowding is a national concern that 
creates unsafe situations and long waits to be seen by a provider. The 
bottlenecks that impact patient flow through the ED are difficult to 
identify and fix without data. DHS recognized that implementation of 
an EDlS would efficiently provide the needed data and assist in 
providing safer environments to track patients and facilitate flow 
through the ED. A task force was developed to initiate the process of 
identifying an enterprise solution to this problem. In November 2008, 
LAC+USC Medical Center (LACWSC) determined prior to moving into 
the replacement hospital, which contained significantly more ED 
space, that the traditional method of tracking patients manually within 
the ED on a white board would not be effective. An industry review of 
ED systems was undertaken and Wellsoft was selected because it 
provided efficient patient tracking capabilities and clinical best practice 
attributes. Wellsoft EDlS was procured by Purchase Order Agreement 




